Coon Rapids Cardinal Little league board meeting September 2024.

Miranda motioned to start meeting, Tess seconded - Motion passed

Motion to approve August minutes: - Katie motioned - Christie seconded - Motion passed
Gambling report: - see attached

Treasurer's report: - Nothing new to report - Account balances: email Little League - Scott
motioned to accept treasurer's report, Rocky seconded and motion passed.

Concessions report: - Working on cleaning and winterizing concession stand - Nothing else to
report

President's report: - Nothing new to discuss. Board members not returning next year as of now:
- Dan - Tess - Miranda - Emily

Vice president's report: Nothing to discuss - Volunteer coordinator: Nothing to discuss
Fundraising: Nothing to discuss

Sportswear: Nothing to discuss

Information officer: Nothing to discuss

Registration: Nothing to discuss - Navigating new website - Planning on doing a discount for
early registration

Player development: Nothing to discuss

Equipment: Nothing to discuss -

Scheduling: Nothing to discuss -

Safety officer: Nothing to discuss

Majors: Nothing to discuss - AA: Nothing to discuss - Ball: Nothing to discuss - T Ball: Nothing to
discuss - Umpires: Nothing to discuss - Player agent: Nothing to discuss

The next meeting will be our annual meeting. - Immediately following will be the October board
meeting.
Motion to Close - Chris Motion to close the meeting - Nicole Seconded - Motion passed



